[bookmark: _GoBack]WEEKEND SCHEDULE
FRIDAY CLASSES & SCHEDULE
REGISTRATION – 11:00 am – 7:00 pm
	2nd FLOOR – LLC EXCLUSIVE FLOOR
VENDING & BOOT BLACKING – NEXT TO HOSPITALITY SUITE – EXCEPT DURING OPENING CEREMONIES 

	1:00PM – 5:00 Pre Conference Intensives

	BELLA
 
	WordPress
  
	WORDPRESS WEBSITE  101    (1:00 – 3:00) 

	BELLA
	WordPress
  
	WORDPRESS WEBSITE  201   (3:30 – 5:00)

	 Toni Solenne
 
	Women’s Groups
	WOMEN’S INTENSIVE  (1:00 – 3:00 & 3:30-5:00) 
LEATHERWOMENS' LEADERSHIP INTENSIVE

Whether working in an organization, running a business, or guiding a family, leadership involves deciding what matters most. Today, the old “command and control” leadership model is giving way to “connect and collaborate,” and women are playing a central role in this important shift. 

This intensive is for leather women who want to use their leadership to create a caring future for everybody. Through reflection, dialogue, writing, and meditation, we delve into our leadership stories, learn from each other, and create a shared understanding of what is needed to bring greater consciousness in our leather communities. 

Together we (1) articulate our core values and the values that underlie creating a culture of care, (2) strengthen our capacity to communicate in an impactful manner, (3) create a compelling and actionable vision for our leadership goals, (4) map the key contours of a year’s plan to put our values into action, (5) elevate our leadership voice, and (6) advance our vision for change. 

Whether you are a seasoned leader or beginning your leadership journey, this intensive can help you be the courageous, wise, and nurturing leader our communities need today.


	VENDING ALL DAY EXPECT DURING OPENING CEREMONIES     
NO VENDING DURING OPENING CEREMONIES & AUCTION

	7:00 – 8:00  - Mixer – Meet n Greet – Hospitality Suite 
(Exclusively for LLC Attendees – MUST have wristband)

	8:00 – 9:30 Opening Ceremonies/Auction      

	Cocktail Party in Hospitality Suite Following Opening Ceremonies on the EXCLUSIVE LLC Floor!!!


















SATURDAY CLASSES & SCHEDULE  ~ REGISTRATION OPEN - 8:00 AM - 6:00 PM
FREE HIV TESTING PROVIDED BY MISTER – POSITIVE IMPACT 10 AM – 6 PM (NEXT TO HOSPITALITY SUITE)
	8:30 - 9:30
	 

	  DIY   
	How to Create an “UnConference” Open Space Event ~ Grey Dancer (a self-organizing and participant-driven experience)  

	  CE Class* 
	How To Market Psychotherapy To The BDSM Client ~ Amanda Dickey, MS & Dr. Patrick Faircloth, Ph.D., LPC (AL/MI)

	     
	IS you event fully accessible? ~ Amelia 

	     
	Spreading it for the Community - WonderCunt

	     
	Preserving Our History & Heritage ~ Rick Storer 

	     
	Finding the Right Organizational Structure ~ Craig

	9:30 -10:00 am   Break ~ Networking ~ Vending ~ Bootblacking

	10:00 – 11:30

	 DIY
	Becoming a Better Kink Educator ~ Lady Elsa 

	 CE Class*    
	Historical View of Hate & Oppression ~ Dr. Paul Hard, Ph.D., LPC-S (AL)

	  U   
	Race, Racism & Your Organization ~ Guy Sanders

	  C  
	Ethical Leadership – KJPS Howe

	  T
	The Potential and Pitfalls of Community Fundraising ~ Master Ben Martin

	  T   
	Moving Forward with your Vision: Three C’s of Leadership  ~ Toni Solenne   

	11:45 AM ~ 1:00 PM       LEADERSHIP IN ACTION AWARDS LUNCHEON -  (must have pre-purchased ticket)                          
Break ~ Networking ~ Vending ~ Bootblacking

	1:00 – 2:30    

	  DIY
	RETHINKING EDUCATION ~ Keynote Speaker Patrick Mulcahey 


	  CE Class*    
	Kinky Clients – Part 1 – Building Theory, Ethics and Skills to Counsel Clients with A BDSM Orientation ~ Dr. Patrick Faircloth, Ph.D., LPC (AL/MI)

	     
	Building a Better Consent Incident Framework ~ Greydancer

	     
	Creating Spaces and Places for Women to Be ~ Toni Solenne 

	   
	Combating Reluctant Leadership ~ WonderCunt

	     
	Attributes of Leadership - Guy Sanders

	2:30 -  3:00          Break ~ Networking ~ Vending ~ Bootblacking

	3:00 – 4:00

	  DIY
	Creating Presentations for the Kink Community ~ Lady Elsa 

	 CE Class*        
	Kinky Clients – Part 2 – Building Theory, Ethics and Skills to Counsel Clients with A BDSM ~ Dr. Patrick Faircloth, Ph.D., LPC (AL/MI)

	     
	Race, Racism & Your Organization ~ Guy Sanders

	     
	PASSING THE TORCH – Cowboi Jen & KJPS Howe 

	     
	SO . . . You Want To Open a Dungeon??? ~ Master Cecil and Darcy

	     
	Get Off The Damn Pedestal; Your Shit DOES Stink  ~ Master Ben Martin  

	4:00 - 4:30      Break ~ Networking ~ Vending ~ Bootblacking

	4:30 – 5:30

	  DIY
	Creating Presentations for the Kink Community (continued) ~ Lady Elsa 

	 CE Class*             
	BDSM Law and Medical/Mental Health Care ~ Top Quark, Christoph666, 
Dr. Patrick Faircloth, Ph.D., LPC (AL/MI)

	     
	Reclaiming Power-Over: Power Exchange for Political Radicals ~ Raven and Joshua

	     
	ONYX (panel presentation – Discussion) ~ Daddy Rod

	      
	Mentoring in the Lifestyle ~ Eric Pride

	     
	Evolution: A Munch to a Corporation ~ Craig 

	SATURDAY EVENING ACTIVITES 7:30 – 9:30 ENTERTAINMENT 

	LLC “AFTER HOURS”
Honoring the Dead of Our Tribe ~ 9:30 after Entertainment: For that matter, our Leather or M/s or poly families sometimes take the place of blood kin for many of us - so what do we do when they pass on, and we don't want their memory forgotten? This class will discuss how to create sensitive community memorial rituals, honor our traditions, and integrate spiritual elements in inclusive ways. We'll end with a short memorial ritual for the Dead of our Tribe. Attendees can bring photos, items of remembrance, or just names to place on a communal altar for the length of the class/ritual.

	SECOND FLOOR: Networking ~ HOSPITALITY SUITE ~ Bootblacking ~ MISTER Rapid Result HIV testing



SUNDAY SCHEDULE ~ REGISTRATION OPEN – 8:30 - 11:30 ~ HOSPITALITY Second Floor
	9:00 – 10:00

	    
	By-Laws? We don’t need no stinkin’ by-laws! ~ Strong John

	       
	Out of Integrity 101 ~ Talina

	     
	Small Group Founding ~  Foxglove Lady & Nightshade

	     
	Breaking the Silence ~ Beyond Safe Words  ~ Samantha Manewitz, LICSW

	     
	"Vending-Friendly Events"~ Ignixia 

	     
	Boot Blacks at Leather Events - Why & How ~ Amelia

	

	Break 10:00 – 10:30      Break ~ Networking ~ Vending ~ Bootblacking

	10:30 – 11:30

	      
	 Out of Integrity 201 ~ Talina - 

	     
	"Know the Difference: BDSM vs Abuse & Preventing Domestic Violence" ~ Pat Machate

	     
	 Legal Issues For Event Organizers - Amelia

	     
	 Group Leaders Roles ~ Craig

	     
	 Shopping for the right psychotherapist ~ Amanda Dickey & Dr. Patrick Faircloth, Ph.D., LPC (AL/MI) 

	     
	Going, Going, Gone! ~ Jo Arnone

	 

	CLOSING CEREMONIES  11:45 – 12:30   Raffle Drawing

	1:00 – 2:30
	

	      
	The Basics of Polyamory ~ Jayne Richards

	     
	BDSM Law and Medical/Mental Health Care ~ Top Quark, Christoph666, 
Dr. Patrick Faircloth, Ph.D., LPC (AL/MI)

	     
	Kinky Business ~ Ignixia 

	     
	Talk Dirty to Me! (The Hanky Code & Explicit Sign Language) ~ Vyron Kinson

	     
	Hosting a House Party ~ Foxglove Lady & Nightshade

	     
	Diversity in Our Groups, Events and Organizations ~ Lady D


Classes subject to change based on tricks of the universe and other spectacular amazing quirks of nature


